TRENT VALLEY BRIDGE ASSOCIATION - UNIT 246
MINUTES OF SPECIAL BOARD OF DIRECTORS MEETING #4-2011

Held: Sunday, November 6, 2011

At:

The LVIV Hall, 38 LVIV Blvd, Oshawa, Ontario.

Present: Chris Chambers, lan Coats, Greg Coles, David Harmer, Leigh lves, Linda
Lord, Don Lough, Graham Warren, Bing Wong, Nick Wong

Regrets: Irfan Ashraf, Daniel Lavee

Absent: None

Others: Gary Westfall - Reviewer/Auditor; Gord Mori, Doug Worsnop, Ron Hanly

Chair: Don Lough Recording Secretary:  Bing Wong

With the Directors present, the notice waived and holding of the meeting consented to the
special meeting was declared properly constituted for the carrying out of business of the
Unit. The Chair called the meeting to order at 9:04 am.

1.

Agenda: Agenda items to Approve Honorariums; Update on discussion with other
Units about Regional Tournaments; Election of new Officers were discussed and
approved.

Minutes of Meeting: Motion by Linda ; Seconded by Greg — Carried
“That Minutes of the previous Board meeting held August 28, 2011 be approved as
circulated and presented."

Approval of Honorariums for Fiscal Year ending August 31, 2011:

Motion by Chris; Seconded by Nick — Carried
""That the Board approve a $600.00 honorarium for the Auditor/Reviewer; and a
$500.00 honorarium each for the Treasurer and Secretary."

After some discussion about whether to pay honorarium to other VVolunteers as well,
this was deferred to the regularly scheduled meeting on November 20, 2011.

Update on Status of District 2 Regional Tournaments

Graham reported that Sault Saint Marie has applied for a 2013 sanction and is likely
to hold their regional in odd years. After some discussion, the Board agreed to defer
this to its next regularly scheduled meeting on November 20, 201.

Suspension of Special Board Meeting




The Chair suspended the Board meeting at 9:23 am in order that Directors may attend
the scheduled Annual General Members' Meeting.

6. Resumption of Special Board Meeting

e The Special Board Meeting was reconvened by the Chair after the Annual
General Members meeting at 10:06 am.

e The Board welcomed Nick, Graham and Linda back as returning directors; and
Fran Beckingham and Rob Hanly as new directors.

7. Election of Officers

a) Don Lough, the outgoing president, conducted the election of Officers.

b) President - Both Linda and David were nominated and agreed to stand. In ballots
casted by the Directors present and a proxy submitted by Irfan Ashraf, Linda was
elected President.

c) Don turned the Chair over to Linda and the Board thanked Don for his services.

d) Treasurer - lan was acclaimed the Treasurer.

e) Secretary - Bing step down as Secretary due to new work commitments and
nominated Leigh, who was subsequently acclaimed.

f) Other positions were discussed, but it was agreed that these including the position
of Vice-President, if any, would be confirmed at the next scheduled meeting.

8 Date of Next Meeting

Regular meeting to be held 9:30 am, Sunday, November 20, 2011 at the Angus
Glen Golf Club, Markham, Ontario;

9. _Adjournment: Meeting adjourned at 10:25 am.




